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Brief Program Description 
 
In this practical 8 day intensive course, students develop leather sewing skills commonly used in the 
industrial leather sewing industry. Students focus on the safe use of walking foot machines while 
building speed and accuracy. Twelve hours of this program are focused on a “train the trainer” 
component in which students apply newly-learned skills to coaching others in leather sewing 
techniques.  
 
Students complete modules in the following areas: 
 
Leather Sewing Techniques 
                      
1. Introduction to Leather Sewing 

This lesson focuses on becoming familiar with the industrial walking foot machine and all the set up 
required for safe operation. Topics include how to avoid sewing issues such as “track marks” on 
leather and skipped stitches in corners.   The second part of the lesson is about learning speed 
through repetition of stitching a variety of shapes that roughly imitate those typically used in 
industrial production methods. 
 

2. Needles, Threads and Circular Stitching 
This lesson focuses on continuation of learning speed through repetition of stitching a variety of 
shapes that roughly imitate those typically used in industrial production methods.  The second part 
of the lesson covers orientation and theory of choosing appropriate needle and thread for specific 
products.  
 

3. Seam Types and Installing Hardware 
This lesson focuses on basic seams as well as the application of hardware used in many leather 
products.  This lesson also incorporates skills learned into Project 1 such as raw edge stitching and 
installation of a grommet. Project 1 will introduce the batch production method, with the objective 
of acquiring accuracy through repetition.   
 

4. Zippers and Lining 
This lesson focuses on the application of basic zippers and lining. This lesson also incorporates skills 
learned in previous lessons into Project 2 such as bagging out a seam (lesson 3). Project 2 will 

continue the batch production method to progressively gain accuracy through repetition.   
 

5. Curved Edges and Troubleshooting 
This lesson focuses on troubleshooting a variety of common mechanical problems as well as sewing 
through changing thicknesses and small curved edges.  This lesson also incorporates skills learned in 
previous lessons into Project 3 such as application of a snap (lesson 2).  Project 3 will continue the 
batch production method to progressively increase accuracy through repetition.   
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6. Curved Zippers and Easing In 
This lesson focuses on sewing a variety of curves such as longer curves with a zipper and “easing in” 
smaller curves of 2 different lengths of material, as will be demonstrated in the finger cover 
exercise. This lesson incorporates skills learned from previous lessons such as a zipper sewn to a raw 
edge (lesson 4). Project 4 will continue the batch production method to progressively increase 
accuracy through repetition.   

 
7. Reducing Thickness 

This lesson focuses on sewing products that have the thickness notched out of the pieces and are 
butt up against each other in order to reduce the thickness typically found in wallets and products 
that have credit card holders.  Project 5 will continue the batch production method to progressively 
gain accuracy through repetition.   
 

8. Application of Straps 
This lesson focuses on application of straps as well as incorporating multiple skills learned from 
previous 7 lessons such as basic principles of choosing and applying appropriate zippers, lining, 
seams, hardware and edge stitching.  

 
 

Upon successful completion of the program, students receive a Leather Sewing Specialization certificate. 
 

   

Career Occupation Industrial Sewing Machine Operators (NOC 9446) 

Hiring Industries • textile and textile product and clothing manufacturing and 
leather and allied product manufacturing 

• furniture and related product manufacturing 
• retail trade 
• wholesale trade 

Admission Requirements Minimum Canadian Language Benchmark (CLB) 7 or equivalent 

Program Prerequisites • Basic knowledge of industrial sewing techniques  
• Industrial Sewing Technician Program Level 1 certificate or 

equivalent 

Learning Objectives Leather Sewing Component 
Upon successful completion of this program, the learner will be 
able to: 
• safely operate a walking foot machine 
• identify appropriate thread and needle types for specific 

products 
• sew straight and curved lines, back tack and sew corners 
• sew a variety of seams commonly used in leather work 
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• sew straight and curved edges 
• sew a variety of common zipper applications 
• install simple hardware, including grommets,snaps and rivets  
• sew through changing thicknesses of leather  
• demonstrate application of lining 
• solve a variety of common mechanical problems  

Teaching Methods 
 

Instruction is delivered in a face-to-face format with a focus on the 
practical application of the skills being taught. 

Method(s) of Student Evaluation Students must demonstrate competency in the techniques taught 
in this program. Competency will be assessed through a series of 
projects and in-class assignments. 

Completion Requirements Students must: 
• complete all of the assigned projects 

Required Program Materials All materials are provided in-class.  

Program Duration  8 days x 7 hours (56 hours total) 

Homework Hours None, all work is completed in class. 

Delivery Methods 
 

Indicate how the course is delivered: 

  In-class instruction 
  Distance education (online) 
  Combined delivery (both in-class and distance) 

 
 


